National Agency
for Women Entrepreneurs

Economy - Transformation - Setting the Course:
Focus on Companies Started by Women

No. 40 [ 2015







Table of Contents / 3

Table of Contents

10

12

14

16

18

20

22

24

26

28

30

32

34

Foreword by Federal Chancellor Dr Angela Merkel

Ten Years as a European Model for Success:
The National Agency for Women Entrepreneurs
(bundesweite griinderinnenagentur, bga)

Sixteen Recipes for Success: Tried and true

Recipe for Success 1:
Learning from and with each other: Group Consulting,
Coaching and Workshops

Recipe for Success 2:
Integrated through Entrepreneurship:
The Potential of Immigrant Women

Recipe for Success 3:
Task Force of the State Ministries

Recipe for Success 4:
Succession is Female

Recipe for Success 5:
Quality in Supporting Businesses Started by Women

Recipe for Success 6:
Raising Awareness among Intermediaries

Recipe for Success 7:
Local Presence in Urban and Rural Areas

Recipe for Success 8:
How Money Matters: Financing tailored to the Target Group

Recipe for Success 9:
Building Teams for Success

Recipe for Success 10:
Building Networks

Recipe for Success 11:
Research on Women Starting and Running Companies

Recipe for Success 12:
Outstanding Women Entrepreneurs

36

38

40

42

44

46

48

50

52

54

56

58

60

62

Recipe for Success 13:
Events for Women-led Start-ups and Women Entrepreneurs

Recipe for Success 14:
Women Entrepreneurs as Role Models

Recipe for Success 15:
Strengthening Grass-roots Initiatives

Recipe for Success 16:
Ensuring Sustainable Political Sponsorship and Funding

Five Fields of the Future:
Creative and Innovative

Field of the Future 1:
Future Models of Working Conditions for Women in a More Flexi-
ble World — Start-ups for a Phase of Life or for Additional Income?

Field of the Future 2:
Big Business or Slow Business?
Paths to Sustainable Economic Growth

Field of the Future 3:
Addressed Explicitly or Implicitly? Target-group-oriented Keys
to Success for Sustainable Start-ups

Field of the Future 4:

Smooth Start or Stumbling into Business?

Qualification has a Gender: Tailoring Training for Women
to become Successful Entrepreneurs

Field of the Future 5:

Venture Capital or Grandmother’s Savings?
Financing Women'’s Start-up Plans
Assessment and Outlook:

Doing Business Better — or Why Promoting
Women Entrepreneurs is not a Luxury
Conference Acknowledgements

Contact Information

Credits






Foreword / 5

Foreword
by Federal Chancellor Dr Angela Merkel

Angela Merkel, picture credit: Federal Government B 145 Bild-00304083 Kugler, Steffen

Germany has many strong women whose knowledge and skills, cre-
ativity and passion, hard work and commitment move our country.
Women who are considering or have already succeeded in establish-
ing companies bring a breath of fresh air to our economy. The National
Agency for Women Entrepreneurs (bundesweite griinderinnenagentur,
bga) offers them a partner that initiates research projects, provides
them with assistance and advice, and helps them to highlight their
successes. A partnership of this kind is unique in Europe. The bga has
been a success story for ten years.

Cope Lol

Angela Merkel
Federal Chancellor
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Ten Years as a European
Model for Success:

The National Agency

for Women Entrepre-
neurs (bundesweite
griinderinnenagentur, bga)

When women start or take over companies today, they can
do so in a considerably better climate for start-ups in Ger-
many than existed just ten years ago. The numbers are en-
couraging: The proportion of women entrepreneurs has risen
constantly since 2004. According to the Start-up Monitor,
published by KfW (a German government-owned develop-
ment bank), in 2014 for the first time women were responsi-
ble for 43 % of all new businesses.

This means that there are more start-up activities by women
than ever before. The work of the National Agency for Women
Entrepreneurs (bga) made an essential contribution by con-
centrating the activities promoting entrepreneurial initiative
by women under a single roof. The goal is for women to play a
key role in the business world of tomorrow. Women-led start-
ups are a decisive resource for the sustainability of Germany
as a centre of business. Promoting women’s efforts to start
companies is thus an indispensable contribution to the de-
velopment of quality businesses.
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The National Agency for Women Entrepreneurs (bga)
Is Creating a New Start-up Culture

In 2004 the National Agency for Women Entrepreneurs (bga) was
formed as a service and competence centre specifically for women
starting businesses. Initiated and sponsored by three federal minis-
tries as well as the European Social Fund, it developed to become
the central contact point for women who want to start their own
companies. It also became established as an expert institution for
the academic, business, and political communities, and everyone
involved in consulting.

The team of the National Agency for Women Entrepreneurs (bga),
directed by Iris Kronenbitter, consists of the all-female staff at the
headquarters in Stuttgart and the representatives responsible for each
federal state. The effectiveness of the National Agency for Women En-
trepreneurs (bga) is based above all on the coupling of central co-or-
dination with regional consulting and support. The regional represen-
tatives are responsible for the target-driven implementation of the bga
activities and services provided in the individual federal states. Their
role is to incorporate the topics relevant for start-ups and define eco-
nomic trends. The group of the regional bga representatives functions
as the think-tank of the bga: The conceptual variety of the regional
representatives — ranging from an independent women’s project all
the way to an investment bank — offers the opportunity to incorpo-
rate a whole range of stimuli and input and to develop innovative ap-
proaches which allow the bga to stay a step ahead of its time.

Knowledge Transfer a Bonus when Advising Start-ups

Constant communication between the regional and national bodies
ensures dynamic feedback in both directions. This means that ex-
perience gained from local activities that encourage and give women
advice can help to improve processes at a national level. These posi-
tive synergies are among the most important factors in the success of
advising and encouraging start-ups by women and provide important
incentives. The National Agency for Women Entrepreneurs (bga) of-
fers cross-sector support to women starting, running, and taking over
companies. This support relies on functioning regional networks: In ad-
dition to the regional representatives in the federal states, around 500
advisory bodies for initial and orientation consulting and 1,300 experts
accompany budding women entrepreneurs in all phases of starting,
establishing, and handing over a company. As networking plays a ma-
jor role in starting and establishing a business, the bga grants women
in start-ups and entrepreneurs access to around 360 networks.

Prof Dr Johanna Wanka, Federal Minister
of Education and Research:

‘Germany is well positioned as a location for innovation. German industry exports
more high-tech goods than any other nation. Because there is high demand for in-
novative products from Germany in the whole world, there are great opportunities
for technology-oriented companies. Although ever more women start companies,
the potential is nowhere near exhausted. Women can enrich the corporate and
working world with their creativity, their innovative ideas, and their enormous capa-
bility, and thus provide a decisive advantage for Germany as a business location.

| thank the National Agency for Women Entrepreneurs (bga) for making women
aware of the possibility of starting a company for high-tech goods. Furthermore,
the bga accompanies women along the path to starting their own businesses,
making an important contribution to increasing the proportion of companies in the
technical sector started by women.’

(Johanna Wanka, picture credit: © Federal Ministry of Education and Research.)
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Entrepreneurial Independence
as a Career Option for Women

Ever more often, women are taking the path toward entrepreneurship.
Analyses by gender show that women who start up businesses and
female entrepreneurs are different from their male contemporaries in
terms of structures of start-ups and companies, motives, and also the
constellations of their private and family lives. In contrast to women
employed by other people, self-employed women are often unusually
highly qualified. When women are their own bosses they have great-
er scope for personal development and room for manoeuvre. Talents
can reach their full potential and more women can achieve higher in-
comes. Despite many differences in the details, academic analyses
show that start-ups founded by women are just as sustainable as
those by men, and that the chances of staying on the market for many
years do not differ significantly.

This is also shown by the results of the ‘Barometer of Women-led
Start-ups and Enterprises’ sponsored by the Federal Ministry of
Education and Research (Bundesministerium fiir Bildung und For-
schung, BMBF). This helps to improve the data on women-led start-
ups and entrepreneurs. Data is regularly captured, analysed and
processed systematically by referring to a framework. It is then made
available to businesses, academic and political spheres, the media
and the general public.

Female Entrepreneurs Are Becoming Visible:
Throughout Europe

The work of the National Agency for Women Entrepreneurs (bga)
has made a significant contribution to heightening the awareness of
the concerns of women-led start-ups, women entrepreneurs, and
women taking over businesses. Therefore, the roadshow entitled
Female Bosses in the Skilled Craftsmanship Sector (Chefinnen im
Handwerk) focuses on women who found and run businesses. The
multimedia exhibition entitled My Future: Female Bosses in the Crafts-
manship Sector (Meine Zukunft: Chefin im Handwerk) was initiated by
the Federal Ministry of Family Affairs, Senior Citizens, Women and
Youth (Bundesministerium flr Familie, Senioren, Frauen und Jugend,
BMFSFJ). This showcase aims to win over more women for attrac-
tive career opportunities as skilled craftspeople. This exhibition drew
international attention to the National Agency for Women Entrepre-
neurs (bga) at the Exchange of Good Practices on Gender Equality
seminar held in London in 2014. The bga addressed various aspects
of self-employment among women more intensively in over 40 spe-
cialised publications as well as in public awareness campaigns.

Through contacts high up in government ministeries, the National
Agency for Women Entrepreneurs (bga) has also managed to exert
political influence on the processes for promoting entrepreneurship
among women — for instance, the federal/state programs for wom-
en entrepreneurs. The success of this multidimensional approach has
earned the bga a reputation as a European model and think-tank for
women’s entrepreneurship. Just five years after its founding it was
honoured by the European Union (EU) as a model for success. Today
it is still a unique institution in Europe.

‘I hope that more women have the courage to start their own businesses and
venture to take steps toward self-employment. Women can do this! Our economy
needs the creativity of the self-employed and their willingness to take risks.

It needs women’s achievements, skills and ideas. The National Agency for Women
Entrepreneurs bga renders important services with its consulting and information
programs, mentors, networking, and transfers of expertise.’

(Manuela Schwesig, picture credit: © Federal Government/Denzel)
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Sigmar Gabriel, Federal Minister
for Economic Affairs and Energy:

‘We need and want more women who venture to take
the step of becoming self-employed. To date only every
third company is founded by a woman. That is clear-

ly not enough. And yet there's no lack of women with
good business ideas, but perhaps there aren't enough
role models or opportunities of combining a family with
self-employment. This is why the federal government

is strongly committed to making it possible for more
women in Germany to become entrepreneurs and start
companies. The bga is an important partner in this
endeavour. For ten years now, the bga and its 2,100
regional partners have ensured that there are compre-
hensive consulting and support services especially for
women in all phases of founding, expanding, and taking
over businesses.

The bga is also closely involved in the Federal Eco-
nomics Ministry’s new initiative Enterprising WOMEN
(FRAUEN unternehmen): Together we have built up a
national network of 180 ‘model women entrepreneurs’.
In events with schoolgirls, women trainees, students,
and college graduates these model entrepreneurs give
realistic and very personal insight into their everyday
business lives. In so doing they contribute to breaking
down traditional role models and encouraging profes-
sional independence.’

(Sigmar Gabriel, picture credit:

© Federal Government/Bergmann)

Discovering Future Potential

The National Agency for Women Entrepreneurs (bga) has been identify-
ing growth markets of the future since 2007. These include the creative
industries and the ‘silver economy’ for senior citizens as well as the health
sector, which is becoming ever more important as a result of demograph-
ic change. One of the sectors with the greatest development potential
at this time is the green economy. There are also good prospects for
knowledge-based, innovative, and technology-driven start-ups. Women
are continuing to catch up in this important field of the future.

Succession Is Female

Companies being handed over to women successors is another key is-
sue throughout Germany. The 2007 campaign entitled Success is Fe-
male! (Nachfolge ist weiblich) was sponsored by the National Agency for
Women Entrepreneurs (bga), together with the Federal Ministry for Eco-
nomic Affairs and Energy (Bundesministerium flir Wirtschaft und Energie,
BMWi) and the Federal Ministry for Family Affairs, Senior Citizens, Women
and Youth (Bundesministerium fiir Familie, Senioren, Frauen und Jugend,
BMFSFJ). It encompasses a steering body of more than 100 partners
from all German states and the annual Day of Action for Women Succes-
sors in Companies which is coordinated by the bga. Regional events and
campaigns are held to provide information to women who are interested
in taking over businesses from the previous generation, to companies
seeking new owners, and to experts on successors in companies. They
are told about the opportunities presented when companies are run by
women and are given advice and help to guide them throughout the pro-
cess when a women becomes a successor to a company.

Bridging the Gender Gap: Models of Success -
Topics of the Future

On the tenth anniversary of the National Agency for Women Entrepre-
neurs (bga), this brochure presents convincing success models from
various German states that encouraged the foundation of businesses
in the past and have good track records in fostering start-ups across
the country. The bga regional reprensentatives’ recipes for success are
exemplary. The purpose is to inspire intermediaries involved in develop-
ing business, in ministries, banks, chambers of commerce, consulting
and training institutions, in equal opportunity bodies, trade associa-
tions, and in employment agencies with advice and support for wom-
en starting businesses, to implement their programs locally in order to
improve their target-group specific support for start-ups. A view to the
future offers additional approaches: The potentials and perspectives
for fostering and conducting research into women founding business-
es in Germany are presented as five areas to tackle in the future.

The multiplicity of future topics illustrates the multifaceted nature
of the subject of starting businesses, which makes innovative ap-
proaches to promoting entrepreneurship among women necessary.
The beneficiaries of such a development are not only women start-
ing, running, and taking over businesses, but society as a whole.
Promoting entrepreneurship among women is an essential pillar of
future economic strength in Germany. This is the reason why the
motto of the National Agency for Women Entrepreneurs (bga) is
“Economy — Transformation — Setting the Course — Carry on!”
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Sixteen Recipes
for Success:
Tried and true

000

Under one roof the National Agency for Women Entrepre-
neurs (bga) pools the expertise on all issues relevant to
women starting, running, and succeeding to businesses.
The bga’s regional representatives carry out this work in
each of Germany’s states.

Conversely, their practical experience is used to develop the
programs offered at national level and to provide feedback to
academia, business and political spheres. In this way a suc-
cessful and beneficial structure for the exchange of exper-
tise and further concept development has emerged which
benefits women on their path to becoming entrepreneurs.

The Recipes for Success from the bga present the efficacy
of this approach in the past years: Best practice for sus-
tainable promotion of start-ups by women in each of the
German states.

Sustainable fostering of business must also look to the future. Through the bga regional repre-
sentatives’ think-tank, the National Agency for Women Entrepreneurs has been able to com-
pare regional developments and in turn to put national issues in regional contexts. Each bga
regional representative is an acknowledged expert in supporting and promoting start-ups, be
it as a staff member of a state development bank, a centre for women entrepreneurs, a state
co-ordination office, a consulting and/or training institution or a state ministry of economic af-
fairs. They know and use the special regional features of their states to optimize their services.
Innovative concepts often emerge from experience in the field: Working on the ground shows
the requirements of women starting and running businesses and also gives valuable impetus
for future work. In essence, dynamics and innovations grow from the concrete, regionally an-
chored support for women entrepreneurs.
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Recipe for Success 1:

Learning from
and with each other:
Group Consulting,

Coaching

and Workshops

The founding of any company is a process: The aim is to find the right
path, learn to assess risks, allow for doubts — and yet pursue one’s
own goals undaunted. Women in the start-up phase need and seek
sound advice and professional coaching. Exchanging ideas and ex-
periences with others during the start-up process often also motivates
them to stay the course and face new challenges.

We made it! Success through Coaching

Twice a year the bga regional representative for Bremen, the non-profit
organisation belladonna: Culture, Training and Business for Women
(belladonna — Kultur, Bildung und Wirtschaft fir Frauen e.V.), in part-
nership with the B.E.GIN co-ordination centre for start-ups, offers a
successful coaching series for women setting up new companies. In
a five-month group process, 12 to 14 participants develop business
plans so that their start-up projects can begin to take shape. They
gain insight into fundamental entrepreneurial tasks like acquisition,
marketing, and accounting. In short: They learn entrepreneurial ex-
pertise. After all, transforming oneself from an employee into a busi-
nesswoman takes time. As all instructors are self-employed, they can
convey their expertise and own experience. As a result, the attendees
don't just gain the requisite skills, but are encouraged to set out on
new paths and acquire the confidence to make decisions.

CJOﬂﬂO Maren Bock, bga representative for the
a2t Bremen region, belladonna e.V.:

‘After five years, 70 % of the participants in our coaching series are
still successful on the market. This metric indicates the sustainabili-
ty of our coaching programs. We have been offering these coaching
series for 13 years now to women in a wide variety of sectors.’

No Fear of Numbers at the CHEFIN Workshop

In Schleswig-Holstein the CHEFIN workshop (‘Chefin’ is the feminine
form of the word for ‘boss’ in German) offered by this state’s own In-
vestitionsbank has become established as a successful concept. Key
topics include successful start-up concepts as well as financing and
funding possibilities. The goal is to encourage women to take a close
look at the figures involved with starting a company and to understand
these in order to make sensible decisions. The CHEFIN workshop
shows that the participants learn more in a group than on their own.

IB.SH

Ihre Forderbank

Katharina Preusse, ‘funding pilot’ and bga
representative for Schleswig Holstein, Investi-
tionsbank Schleswig-Holstein:

‘For the majority of women entrepreneurs, putting their ideas for
start-ups into writing and developing feasibility and liquidity plans
is new territory that isn’t even taught in school or at college. We
want to help overcome their apprehension. That is why we hold
workshops that teach people how to pursue business goals and
therefore to win over potential funders and investors.’

Another advantage of the concept: As early as the planning phase
the workshop participants are able to exchange ideas, network, and
become acquainted with the specific programs offered in their region.
The motto ‘Learning from and with each other’ says it all. The oppor-
tunity of getting into contact at such an early stage with other budding
women entrepeneurs and jointly embarking on the learning curve to-
wards creating a start-up concept is a gender-specific approach to
founding a business.
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Martin Giunthner, Senator for Eco-
nomics, Labour and Ports of the Free
Hanseatic City of Bremen:

‘The innovative dynamics of our economy are also
marked by business start-ups and a multitude of small
enterprises. Women are playing an increasingly import-
ant role. This is not just welcomed, but considering the
demographic changes we’re facing, also imperative

to maintaining and shoring up our competitiveness. In
the city-state of Bremen we support this development
through networking and concrete consulting and spon-
soring programs; the activities of the bga and its regional
representative offer local players real added value.’
(Martin Gtinthner, picture credit: © Senator for Economics,
Labour and Ports)

Participate and Profit: The Benefits of Group Formats

In Hamburg too, the experiences with information sessions for groups
of up to ten women have been extremely positive. The women benefit
from the open exchange: They see how others develop their ideas, ob-
serve the various phases of establishing the business and how others
shape the start-up process, and benefit from their peers’ experiences.

Gila Otto, bga regional representative for
Hamburg of the non-profit organisation
Woman and Work (Frau und Arbeit e.V.):

?‘f“‘l Nbﬂt ‘Often these informative events themselves
'\uny serve as opportunities for women to get togeth-
er and provide mutual support. Women starting
businesses develop through exchanging experi-
ences with experts in their areas.’
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Recipe for Success 2:

Integrated through
Entrepreneurship:

The Potential

of Immigrant Women

So far the public perception of women entrepreneurs from immigrant
families has been neglible and frequently restricted to individual sectors.
This will certainly change in the future, for the entrepreneurial activities of
women with immigration backgrounds are showing impressive growth.
The existing potential is far from exhausted. The National Agency for
Women Entrepreneurs (bga) has thus set itself the goal of encouraging
women with immigration backgrounds to choose entrepreneurship. For
many of them, self-employment is an opportunity for integration into the
labour market. The goal of all the programs offered by the bga regional
representatives is to provide women immigrants or those from immigrant
families assistance in starting down the path toward self-employment.

Bilinguality in Business

In co-operation with the project called Integrated through Entrepre-
neurship (Selbststdndig integrieren) run by the Bildungswerk der
Thuringer Wirtschaft e.V., the Ready to Go Office (Buro Startklar)
supports women immigrants with bilingual and culturally sensitive
advice as well as training programs designed to meet their needs.
The express goal is to encourage female immigrants in their interest
in starting a business and to reduce their reluctance to take steps
toward self-employment. The office accompanies immigrant women
interested in starting a business in clearing the cultural, linguistic, and
bureaucratic hurdles to a start-up and encourages women starting
businesses so that they can become more visible as entrepreneurs.

bga regional representative Nicole Steffens,
Startklar Ready to Go Office (Biiro Startklar),

of the Thiiringer Wirtschaft e.V. training

centre in Eisenach:

‘When providing support, a bilingual approach is always an advan-
tage when approaching women immigrants. Along with my col-
leagues from the Integrated through Entrepreneurship (Selbststan-
dig integrieren) project we perform tandem consultations in German
and Russian. What is more, we offer intercultural training for advi-
sors and consultants in order to raise awareness about the needs
of women entrepreneurs who are immigrants themselves or come
from immigrant families.’

'umpp bga regional representative for Hesse, Ra-
J mspngirenndesebsinger MONA Lange of the non-profit organisation
jumpp - Your launching-pad into self-em-
ployment (jumpp - Ihr Sprungbrett in die
Selbststindigkeit e.V.).

‘Fifty-two percent of our clients are immigrants themselves or
come from immigrant families. We meet them as equals and use
intercultural skills.’
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Discovering Entrepreneurial Skills -
Becoming more Visible

The jumpp programs offer solid support to clients who are immigrants
or come from immigrant families in their plans to start businesses as
well as setting up and running their businesses. This includes building
up their entrepreneurial skills and creating networking opportunities.
At the same time, raising decision-makers’ awareness is an import-
ant step toward paving the way to entrepreneurial independence for
more female immigrants. The goal is to enrich the landscape of wom-
en entrepreneurs through cultural diversity. Regular projects such as
the Enterprising Women Immigrants (Migrantinnen grinden) project
in collaboration with jumpp are indications of success. It is part of
the Enterprising WOMEN (FRAUEN grinden) initiative organised by
the Federal Ministry for Economic Affairs and the Ministry for Families.

Cornelia Rundt,
Minister for Social Affairs, Health and
Gender Equality in Lower Saxony:

‘The entrepreneurial potential of women is not yet ex-
hausted. That's unfortunate, for there are many women
with wonderful ideas and business concepts. This is
why the state government, in collaboration with the state
program FIFA Promoting the Integration of Women in the
Labour Market (Forderung der Integration von Frauen in
den Arbeitsmarkt), has future plans to sponsor women
who found and lead companies. Self-employment offers
manifold perspectives, especially as regards better ways
of combining a career with a family.’

(Cornelia Rundit, picture credit: © Tom Figiel)
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Recipe for Success 3:

Task Force of

the State Ministries

Through networking and communication, nationwide working groups
help to exploit potentials and to initiate important decisions for wom-
en starting businesses. They bring together multipliers from various
different spheres and institutions to facilitate direct knowledge trans-
fer, on the basis of which new impulses and ideas emerge. The state
task forces are co-ordinated and moderated by the respective state
ministries. Together they develop innovative approaches that can be
applied to new projects and state programs to encourage start-ups
by women, and can even be adopted nationwide by the National
Agency for Women Entrepreneurs (bga).

A Women-friendly Entrepreneurial Climate

The Rhineland-Palatinate’s task force is under the Economics Min-
istry. The goal is to encourage and highlight the entrepreneurial
potential of women.
g len]ardpfa]z Elisabeth Kaiser, bga regional representa-
ou, live for Rhineland-Palatinate, Ministry for
- Economic Affairs, Climate Protection, Ener-
gy and Regional Planning:

‘Rhineland-Palatinate’s task force that encourages women to start
and run businesses was set up in 2007 under the umbrella of the
Economics Ministry. It brings together various organisations involved
in starting businesses. The objective is to create a climate friendly
to women starting businesses in Rhineland-Palatinate, and to fos-
ter and underscore women’s entrepreneurial potential. The “national
bga” is also a member of the state task force and therefore helps to
put across an overarching perspective.’



The task force in Baden-Wdrttemberg has grown to over 70 mem-
bers, specialised women who convene for plenary meetings every
quarter. Their tasks also include advocating the interests of wom-
en entrepreneurs and contributing their expertise as a kind of quality
control for sponsoring women entrepreneurs. The Women Entrepre-
neurs’ Forum of Baden-Wurttemberg is co-ordinated by the Ministry
of Finance and Economics.

w Katrin Endrass, bga regional representative
Baden-Wiirccemberg f(?r Baden-Wurttgmberg: Ministry for Finan-
msmmm sz mowsrssass Cidl @Nd Economic Affairs:

‘The meetings of the forum of women muiltipliers are interesting and
produce good results. A major bonus is that they take a nationwide
approach so that issues discussed and stimuli provided are con-
veyed at a regional level too, giving more people access to them.’

Recipe for Success 3: Task Force of the State Ministries / 17

Eveline Lemke,

Minister for Economic Affairs,
Climate Protection, Energy and
Regional Planning, Deputy Minister
President of Rhineland-Palatinate:

‘Women who start businesses make a sustainable contri-
bution to the development of our economy, to employment
and to innovation. They are creative, have new ideas, and
blaze their own trails. As such they stand for feminine
entrepreneurship that we support and want to make visible
to everyone. The idea is that others will follow this lead.’
(Eveline Lemke, picture credit: © MKWEL)
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Recipe for Success 4:

Succession is Female

It is no longer unusual for companies to be taken over by wom-
en. Studies document that the proportion of female business suc-
cessors has risen to 20 %, amounting to a third for succession
within families. The Association of German Chambers of Commerce
and Industry (Deutscher Industrie- und Handelskammertag, DIHK),
however, forecasts decreasing numbers of companies being hand-
ed down to the next generation, meaning that a threatening lack of
successors is on the horizon. Women taking over companies could
provide relief here. This is why the National Agency for Women En-
trepreneurs (bga) and its regional representatives aim to inspire ever
more women to take over companies. At the same time, business,
the political world and the general public are to be made aware of
the opportunities this option entails.

Creating Networks and Career Success

The non-profit organisation jumpp - Your launching-pad into
self-employment (jumpp — Ihr Sprungbrett in die Selbststandigkeit
e.V) is the port of call for any issues involving company succes-
sors throughout Hesse. It functions as a communications centre
for different partners and associations. Chambers of industry and
commerce, trade associations, and commercial organisations are
brought together to talk with women entrepreneurs and women in-
terested in taking over businesses.

'umpp bga regional representative Ramona Lange

i soungretndesabsnage. OF JUMPP = Your launching-pad into self-em-
ployment (jumpp - lhr Sprungbrett in die
Selbststédndigkeit e.V.) in Hesse.

‘Becoming a successor to a company is an attractive alternative to
founding a new business and it protects companies and jobs. That’s
why we’re so in favour of the idea.’
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From National to Hanseatic Corinna Nienstedt,

In Hamburg it's easy to see how bga headquarters liaises closely with Managing Director of the International
their regional representatives. The Succession Is Female! (Nachfolge Business Department at the Hamburg

ist weiblich!) campaign by the National Agency for Women Entrepre- Chamber of Commerce (Geschéftsbere-

neurs (bga) and the corresponding Action Days inspired the cham- ; ;
bers of commerce and trades as well as the Hamburg Initiative for ich International der Handelskammer

Start-ups (Initiative fir Existenzgriindung) to step up their efforts. Now Hamburg):
everyone involved holds an annual joint event at the chamber of com-

merce in order to advocate women taking over companies. ‘We need more women-led start-ups and women entre-
preneurs in Germany. Even more women should have the
Gila Otto, bga regional representative for courage to realise their business ideas - be it through
Hamburg, of the non-profit organisation a start-up or by taking over a company. Women entre-
Woman and Work (Frau und Arbeit e.V.): preneurs are on average more successful. Our country
rbdt cannot do without this potential?’
?‘fau‘ N ‘Without the national campaign, succession by (Corinna Nienstedt, picture credit: © Hamburg Chamber of
W women wouldn’t even be on the drawing board. Commerce/Magunia)

Through the events planned and implemented

jointly we reach companies looking for suc-
cessors and can generate enthusiasm among
women for the attractive career opportunity of
taking over a company.’
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The quality of sponsorship for women-led start-ups can be measured
by looking at and monitoring each start-up plan individually. In order
to ensure high-quality, sustainable support, individual circumstances
and the actual social environment have to be taken into consideration
in all phases of the start-up process.

Customised Advice

In Brandenburg, tailo-made training programs and support are of-
fered to women who want to start a business. The background and
requirements of each individual woman are taken into account. To this
end, the state of Brandenburg has set up regional piloting services,
start-up workshops for young people, and start-up services at col-
leges and universities. In this way it provides state-wide and compre-
hensive regional support for women interested in starting businesses
as part of a targeted sponsoring program.

Diana Golze,

bga regional representative Marlis Hey-
debreck of the Brandenburg Future Agency
(ZukunftsAgentur Brandenburg, ZAB):

Z/XB

Arbeit

‘As part of our support and training programs we build on the expe-
riences of women and offer targeted sponsorship for their individual
potentials. From 2001 to 2014 nearly 6,000 women started a busi-
ness with this support.’

Minister for Labour, Social Affairs, Health, Women
and Family of the state of Brandenburg:

‘In Brandenburg we have been successful in encouraging ever more women to
run their own businesses. With our sponsorship for start-ups in recent years we
have achieved a rate of 41 % of start-ups by women. However, what we need are
even more women entrepreneurs to demonstrate their business acumen and to
encourage all other women who might start businesses to put their own ideas into
practice. In Brandenburg we want and need to make this potential even more visi-
ble in the future. Because companies need stories and faces behind them to allow
business ideas to come to life and be achievable.’

(Diana Golze, picture credit: © Karoline Wolf, BILDHAUS)
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Customised Approaches to Founding a Business

The non-profit organisation jumpp — Your launching-pad into self-em-
ployment (jumpp - Ihr Sprungbrett in die Selbststandigkeit e.V.) in
Hesse uses a socio-economic holistic counselling approach. This
focuses not only on the given business concept, but on all of the
conditions surrounding the woman who presents it. This broader ap-
proach allows customised support at every phase of entrepreneur-
ship. A concept that has proved effective: An evaluation revealed
that after three years 73 % of the women start-ups advised by jumpp
were still on the market.

.Umpp bga regional representative Ramona Lange
)/mSprungmeumdese\nsmmgkeu ofjumpp in Hesse:

‘We tailor our support to women’s needs and accompany them on
their path to self-employment. As an organisation on a learning
curve we are pioneers, pilots and role models. That’s what sets
us apart as experts.’

Gender Creates Quality Start-ups

Gender-specific aspects of start-ups and their consequences for
consulting are at the centre of the Competent Consulting for Wom-
en-led Start-ups (Grinderinnen kompetent beraten) network in
Lower Saxony. Under the auspices of the Gender Equality Ministry
a competence network has been formed, comprised of six projects
for start-ups by women.

C:/\ SS?.ZBE?'"“E“ Martina Reuschel of Consulting for Start-
~ ups by Women (Griinderinnen-Consult),
hannoverimpuls GmbH:

‘With more than 15 years of practical expertise and experience,
we’re creating joint standards for providing advice to start-ups and
are a role model for providing support to start-ups founded by wom-
en in Lower Saxony.’

Tarek Al-Wazir,
Hessian Minister of Economics, Energy,
Transport and Regional Development:

‘No one can do without Hesse, and especially not without
the women starting and running businesses in Hesse.
Women are shaping our economy. They start found com-
panies, are engineers, employers or managers. They make
an indispensable contribution to shoring up and growing
Hesse’s competitiveness. Demographic change has an
impact on our ability to keep skilled workers in compa-
nies, the development of the foundation of businesses
and the survival of companies. This factor demonstrates
the importance of integrating the skills and potential of
many highly qualified women sustainaby in the labour
market at an early stage and of paving the way for them
to occupy top positions and to have careers. The Ministry
of Economics of Hesse will continue its policies for wom-
en starting and running businesses in the future.’

(Tarek Al-Wazir, picture credit: © Ministry of Economics, Energy,
Transport and Regional Development of the state of Hesse)
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Germany needs more women entrepreneurs: The work of interme-
diaries is extremely important to achieve this end. That is why the Na-
tional Agency for Women Entrepreneurs (bga) and its regional repre-
sentatives aspire to give assistance that is as specific as possible. The
goal is to focus their perception about women starting companies,
to deepen their knowledge, and to generally raise their awareness of
the issues. Putting these intermediaries in a support role empowers
women wishing to start, run or become successors to businesses.

Increasing Awareness

The key mission of working with intermediaries is to impart infor-
mation and an understanding of gender-appropriate approaches in
advising start-ups. For this reason specialised public institutions are
consistently integrated in the work of the bga in the state of Lower
Saxony, in order to raise awareness among as many organisations
and institutions as possible.

Cy-\ sronoermnen COFNelia Klaus, bga region.al representative
\—s CONSULT for Lower Saxony, Consulting for Start-ups
by Women (Griinderinnen-Consult), han-
noverimpuls GmbH and Hanover Centre
for Women Entrepreneurs (Unternehmerin-
nen-Zentrum Hannover GmbH):

e T —

‘Consulting for Start-ups by Women and the Hanover Centre for
Women Entrepreneurs succeed in their goals by raising public
awareness of their target group especially in business-development
organisations etc. that have no gender-specific programs.’



Focusing the perception of intermediaries is an ongoing process:

Dr Katja von der Bey of the Berlin bga
regional representative WeiberWirtschaft
co-operative (WeiberWirtschaft eG):

WeiberWirtschaft eG ﬂ

‘Persistence is our recipe for success in Berlin. We never tire of
talking about women starting businesses as a special target group.
We also highlight any shortcomings. This is not a quick route to
making friends — at least not immediately anyway. But ultimately our
unshakeable arguments demonstrate in the medium and long term
how our support and expertise help to provide intermediaries with
better skill sets and to improve the programs they offer.’

Gudrun Jakobs, bga regional
representaive for Saarland, Ministry
for Economics, Labour, Energy and
Transport:

* Ministerium fir
wirtschaft, Arbeit,
Energie und Verkehr

SAARLAND

‘Saarland is a region of short distances. This also has a positive
impact on the way women starting businesses and young women
entrepreneurs are supported. The Saarland Campaign for Start-ups
(Saarland Offensive fur Griinder) is an expert network co-ordinated
by the Economics Ministry. In the network relevant intermediaries
work together closely by applying a pragmatic approach to further
developing the support and training for women starting businesses.’
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Marita Riggers,

Head of Division at the Ministry

for Social Affairs, Health and Gender
Equality in Lower Saxony:

‘The equality of men and women also touches on the
subject of starting businesses. Women tend to start
businesses for different reasons than men. Therefore

a specific approach is needed and it’s important to
provide advice and to monitor women-led start-ups.
The bga accompanies our FIFA projects for start-ups by
women, which encourage women and girls to pursue to
become self-employed.’

(Marita Riggers, picture credit: © Claudia Becker)
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The challenges in cities and metropolitan regions differ from German
states that are not just restricted to one city. However, in both cases
the principle is that the programs offered for women entrepreneurs
must be easy to reach in order to find acceptance.

In this respect the Women'’s Start-up Centre (Griinderinnenzentrum) in
Berlin is exemplary. Located in an industrial park in Berlin’s Mitte neigh-
bourhood and a Womens Business Center called WeiberWirtschaft, it
offers guidance for women starting businesses, as well as networking
opportunities and informative events about founding a company. In
ensure a contact centre is well frequented it must be easy to reach.
This factor also boosts the rate of start-ups.

WeiberWirtschaft oG B8 Dr Katja von der Bey, bga regional represen-
tative for Berlin of WeiberWirtschaft eG:

‘All of the centres for start-ups and businesses run by women are
located in the city centre — in contrast to the traditional technology
and start-up centres. The centres for women are therefore geared
to the routines of women who tend to cover several short distances
each day, for example to shop for groceries or take their children
from one place to another. What is more, women’s businesses offer
more services than men’s, so their clients are more likely to find
them in town than on the outskirts.’

Michael Miiller,
Mayor of Berlin:

‘The National Agency for Women Entrepreneurs fulfills an important task in terms
of economic policy. Our prosperity and the creation of new jobs depend signifi-
cantly on the foundation of creative and innovative new businesses. In Berlin we’re
also aware that the vast potential of exceptionally well-trained, inventive and cou-
rageous women who translate their ideas into businesses is far from exhausted.
The bga supports women starting businesses and thus makes a major contribution
to the growth and progress of our economy.

(Michael Mdiller, picture credit: © Senatskanzlei)




Since the network of resource centres in rural areas and cities of Meck-
lenburg West Pomerania was launched, the proportion of women-led
start-ups has risen to 70 %. Each individual resource centre is a node
in the network. The programs specifically offered to women combine
consulting, training, monitoring, and networking in the founding and
growth phases of businesses.

Yvette Dinse, bga regional representative for
Mecklenburg West Pomerania, Kontor VII:

Kontor VI

‘The network with its local resource centres is tailored to the require-
ments of women. The network partners work together locally, region-
ally, and nationally on the basis of quality criteria specific to this target
group and mobilise the entrepreneurial resources in the regions.’

The challenge in Thuringia is to reach women in the rural regions
in order to raise awareness about becoming self-employed and to
offer them targeted support in starting their own businesses. The
Ready to Go Office (Bliro Startklar) emphasises customised, on-site
support. It takes place at all locations of the training centres run by
Thuringer Wirtschaft e.V.

bga regional representative Nicole Steffens

Startklar of the '‘Ready to Go Office (Biiro Startklar) of
the Thiringer Wirtschaft e.V. training centre
in Eisenach:

‘Because Thuringia isn’t a city-based state, our advisers have to be
mobile with good regional networks. We benefit from the enormous
number partners who help us reach women all over the state. Wom-
en are revitalising the rural regions by starting businesses. They of-
ten implement start-up ideas that are needed in their regional en-
vironment, as for instance the Service Exchange for Rural Women
(Landfrauen Serviceborse), which offers household services.’
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lise Aigner,

Bavarian Minister for Economic Affairs
and Media, Energy and Technology and
Deputy Premier:

‘Women who run and start businesses make a significant
contribution to Bavaria’s economy. The success of our
initative entilted “Bavaria — a place where businesses are
founded” (Griinderland.Bayern) in making Bavaria a hub
for world-class start-ups depends heavily on women-led
start-ups. Therefore | welcome the work of the bga,
which supports women entrepreneurs and women start-
ing businesses in a variety of ways.’

(llse Aigner, picture credit: © Bavarian Ministry for Economic
Affairs and Media, Energy and Technology, StMWi)
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How Money Matters:
Financing tailored
to the Target Group

Finding the right way of financing a hew company is essential for
business success. Research on start-ups confirms what consultants
experience time and again: Companies led by women have different
financing needs. For women to be able to make competent deci-
sions about what kind of financing they should use, many of them re-
quire above all more knowledge about financing options. Conversely,
lenders need to boost their financial support to target this group.

weiberwirtschaft e I Dr Katja von der Bey, bga regional rep-
resentative for Berlin, WeiberWirtschaft
business co-operative for women (Weiber-
Wirtschaft eG):

‘Women have less income at their disposal and thus less capital.
This is why the businesses they start tend to be small. Their invest-
ment needs then frequently lie below the usual amounts for bank
loans. Women also have special demands on financing mechanisms;
they look for reliable loans which they can plan and keep track of.’
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Money Matters

Since 2011 Schleswig-Holstein has been offering what is known as an
IB.SH micro credit. Entrepreneurs can apply for between 3,000 euros
and 15,000 euros by following a simple process. Equity, collateral and
the involvement of a commercial bank are not required. This micro
credit is very appealing to many women hoping to start businesses
because it can also be used to start an enterprise of their own on a
part-time basis. In order to ease women’s access to financing, ap-
plications can be submitted via chambers of commerce, economic
development agencies, and other co-operation partners.

This consistent approach geared to the circumstances of many women-
led start-ups has clearly been successful. At 50 %, the proportion of
women borrowing through the IB.SH micro credit program is signifi-
cantly higher than the rate of women-led start-ups in Germany overall.

IB.SH

Ihre Forderbank

Katharina Preusse, funding pilot and bga re-
gional representative for Schleswig-Holstein
of the Investitionsbank Schleswig-Holstein:

‘The state-run, micro credit program gives us a financing instru-
ment appropriate to our target group. Unfortunately it is not avail-
able throughout the country. Yet we are glad to see that a number
of other states have already adopted this model for success. In our
experience, the women drawing on the loans are very reliable at
making their repayments.’

Reinhard Meyer,

Minister of Economic Affairs,
Labour, Transport and Technology
of the state of Schleswig-Holstein:

‘Schleswig-Holstein’s economy is characterised by small
and medium-sized companies. Start-ups are thus an
important factor here in keeping our economy competitive
through innovations and new business ideas. Success-
ful start-ups are imperative for stable economic growth.
But who starts successful businesses? The statistics
show that they are primarily women. Men still start twice
as many businesses as women. But when women dare

to take this step, their success is much more sustain-
able. Many companies started by women are still on the
market several years later. Women prefer doing business
sustainably; this is not only socially acceptable, but a true
trend for the future. Because where jobs are concerned,
it’s not just quantity but also quality that we want in
Schleswig-Holstein. Today’s generation of women is well
educated. There is a great deal of potential for the econ-
omy here, especially as regards start-ups. This is why we
want to inspire more women to become entrepreneurs.’
(Reinhard Meyer, picture credit: © Dieter Schneider)
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for Success

Professional exchange encourages progress in any sector. Different ex-
perience, a range of new stimuli and in-depth feedback encourage an
entrepreneurial mind-set. Furthermore, they cushion any (supposed)
setbacks and support women on their path to entrepreneurship.

In Mecklenburg West Pomerania, the search for useful tools of the
trade to support women entrepreneurs led to the teams for success
approach proposed by Barbara Sher and Ulrike Bergmann. Implemen-
tation of this concept met with a positive response: In the groups of
women entrepreneurs, hailing from all sectors, over 200 entrepreneurs
have been active in successful teams in the Rostock region alone,
exchanging their experiences about leading companies in structured
monthly meetings. They support each other, develop concepts and
ideas, and achieve a solid position in the market.

State Secretary Daniela Behrens,
Ministry of Economics, Labour
and Transport, Lower Saxony:

‘Women entrepreneurs are tremendously important for Lower Saxony as a busi-
ness location. Women entrepreneurs are successful. Furthermore, ever more

women are opting for self-employment. But there are still potentials to be exploited
here too. In an era where skilled labour is increasingly lacking, encouraging the
gainful employment of women is a key issue of economic policy in Lower Saxony.
Equal opportunities for women are imperatives — both on the labour market and in
industry as a whole.’

(Daniela Behrens, picture credit: © Ministry of Economics, Labour and Transport of the
state of Lower Saxony)



Claus Ruhe Madsen,

President of the Rostock Chamber
of Industry and Commerce (IHK),
Mecklenburg-Western Pomerania:

‘Start-ups and company successions require ideas, good
concepts, esprit, passion for the business, stamina, and
courage. All these are key qualities that entrepreneurs,
be they men or women, should bring along. Encouraging
these types of skills through specific networks across

all national and regional sectors sends an important
message to the region and all generations. Girls who say
they want to be entrepreneurs when they grow up enrich
our regional economy in the same way as 45-year-olds
who start businesses with sustainable ideas. As the

bga regional representatives for Mecklenburg-Western
Pomerania, Dr Christiane Bannuscher and Yvette Dinse
bring these concepts to our region and ensure that wom-
en here do business successfully and self-confidently.
Keep up the good work!’

(Claus Ruhe Madsen, picture credit: © veldemanphoto)
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. Dr Christiane Bannuscher, bga regional
representative for Mecklenburg-Western
Pomerania, Management and Career (Man-
agement und Karriere):

‘The women learn from each other and use techniques and methods
to lead companies. This means a great deal to them: They know their
goals, delegate tasks, request support, and discuss their successes.’

Step by Step to More Teams for Success

Berlin has also set up dozens of teams for success.

WeiberWirtschaft oG B8 Dr Katja von der Bey, bga regional represen-
tative for Berlin, WeiberWirtschaft eG:

‘We adopted the concept of teams for success from Mecklen-
burg-Western Pomerania for Berlin in 2006. This example shows one
of the strengths of the National Agency for Women Entrepreneurs:
The established instruments are transferred from one state to another
straightforwardly and quickly. In our view, women starting and running
businesses finding collaboration with their peers is a wonderful way to
support consolidation and the first steps toward growth in start-ups.’

Dynamic Concepts

Anything with a good track record continues to evolve. In Lower Sax-
ony, this concept has yielded a sector-specific approach for women
entrepreneurs in the health-care sector.

g‘\ crONDERINNEN Martina Reuschel of Consulting for Start-

CONSULT

~ ups by Women (Griinderinnen-Consult),
hannoverimpuls GmbH, Lower Saxony:

‘Here women starting businesses in the sector not only co-operate,
they build networks, found health centres and offer peer coaching,
because women are more successful in a team than alone.’
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For women starting and running businesses, networks are an import-
ant component of success. Talking to other professionals and the op-
portunity to use the network productively for acquiring new business
and for marketing mean added value for their entrepreneurial activi-
ties. The Ready to Go Office (Buiro Startklar) network for start-ups in
Thuringia offers a state-wide contact point and support for women
(potentially) starting businesses. As part of the network, the Ready to
Go Office (Bdro Startklar) provides women with a forum for exchang-
ing experiences and for networking.

bga regional representative Nicole Steffens,

Startklar Ready to Go Office (Biiro Startklar) of the
Thiiringer Wirtschaft e.V. training centre in
Eisenach:

‘The mutual give and take among the women provides for a good
communications climate and creates trust. Women starting busi-
nesses draw on the knowledge and experiences of other wom-
en-led start-ups and young companies and can integrate this into
their own work. This boosts the economic success of the start-up.’

Garrelt Duin,

Minister of Economic Affairs,
Energy and Industry of the state
of North Rhine-Westphalia:

‘Start-ups are a a key ingredient in a state’s capacity for innovation. Unfortunately,
despite increasing numbers, women are still underrepresented in the statistics of
self-employed entrepreneurs - there is plenty of room for growth. This makes insti-
tutions like the National Agency for Women Entrepreneurs all the more important.

| hope that it will continue to implement its valuable work as a contact and co-op-
eration network as successfully as it has so far!’

(Garrelt Duin, picture credit: © MWEIMH NRW/Photo Hojabr Riahi)




Tailored Networking

In Saxony-Anhalt, strategic contact to the private sector plays an
important role in bringing the concerns of women starting business-
es to the fore where they can be heard. The regional representative
BPC - The Academy for Women Entrepreneurs (BPC — Die Unterneh-
merinnen Akademie) is also a member of the employers’ organiza-
tion through the task force of Women Entrepreneurs in Magdeburg
(Magdeburger Unternehmerinnen, AMU), and thus also represented
in industrial relations organisations.

e emmenen—.  TraUdel Gemmer, bga regional representa-
}‘/(:QKADEMG_{E tive in Saxony-Anhalt, BPC - The Academy
for Women Entrepreneurs (BPC -
Die Unternehmerinnen Akademie):

‘Ever since we started in 1993 we have sought contact to the pri-
vate sector. That was strategically important for us as we are now
represented in the bodies of the industrial relations organisations,
which we can use well for our work.’

The close co-operation with the task force of Women Entrepreneurs in
Magdeburg (AMU) in Saxony-Anhalt has additional advantages: Here
more than 100 women starting, running, and managing businesses
are well networked with each other and available to the bga regional
representatives as a network of experts.

Building Networks (Netze Kntipfen) is the name of the program of
events offered by belladonna: Culture, Training and Business for
Women (belladonna — Kultur, Bildung und Wirtschaft fir Frauen e.V.)
in Bremen and Bremerhaven. It holds networking meetings with vari-
ous speakers who address all sectors and generations. Entrepreneurs
can get together every two months, exchange experiences, and make
business contacts. The program has yielded office partnerships and
business co-operations.

denna Maren Bock, bga regional representative for
gt Bremen, of belladonna: Culture, Training and
Business for Women (belladonna - Kultur,
Bildung und Wirtschaft fiir Frauen e.V.):

‘Our Building Networks (Netze Knlpfen) series of events was born
in 2004 and act as a bridge to the private sector in Bremen. Women
like to use and benefit from them. Currently around 700 women are
making business contacts through this program.’
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Andreas Heyer,
Chairman of WFB Wirtschaftsférderung
Bremen GmbH:

‘Women play an important role in our economy, for as
experts, business start-ups, or established entrepreneurs,
they make a decisive contribution to the success of an
area as a business hub. They create jobs and use their
skills and fresh ideas to improve the competitiveness of
our strong small and medium-sized businesses. In future
we must succeed in offering even more encouragement
for women to start their own businesses and run their
own companies. This step must be made attractive and
accompanied by expert advice and support. This is what
we advocate. My thanks to the organisation (‘belladonna:
Culture, Training and Business for Women’ (belladonna —
Kultur, Bildung und Wirtschaft fiir Frauen e.V.), which is
Bremen’s regional representative for the National Agency
for Women Entrepreneurs, for its vast commitment and
for outstanding co-operation with us as a promoter of
business and industry.’

(Andreas Heyer, picture credit: © Bjérn Behrens)
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The motivation for women to start businesses and the characteristics
of their companies are just two aspects of gender-specific start-up re-
search. Research that focuses on the start-up behaviour and corporate
strategies of women is an important source for advising and promot-
ing women-led start-ups and companies. It reveals the potentials and
opportunities presented by women becoming entrepreneurs. It also
contributes to finding answers to pressing questions such as: How
do women who become self-employed develop and what parameters
need to be in place for women to start companies?

As part of the Federal Ministry of Education and Research (Bundesmin-
isterium fur Bildung und Forschung, BMBF)'s ‘Barometer of Women-led
Start-ups and Enterprises’ project, the National Agency for Women En-
trepreneurs (bga) contributes to research of female entrepreneurship in
Germany. Information gaps are identified, the potential of data and statis-
tics recorded, and empirical findings analysed. The goal is to raise aware-
ness among those working in research and statistics to the necessity of
a gender-specific approach as well as to the improvement and further
development of data collection on start-ups and corporate leadership by
women. The bga publications make information on the target group avail-
able and present sector-specific analyses. They present numbers, data,
and facts on women who start and run businesses, their personal and
corporate characteristics, and important fields for the future.
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R Stefanie Neuffer, National Agency
gronenmnenage® for Women Entrepreneurs (bga):

‘Target-focused support for women starting and running business-
es needs convincing and reliable information and academic analy-
ses on the development and implementation of tailored programs.’

To the regional representative in Berlin, the collaboration with research
is imperative and mutually beneficial.

weiberwirtschaft ¢ I DI Katja von der Bey, bga regional
representative for Berlin, WeiberWirtschaft
co-operative (WeiberWirtschaft eG):

’Generally we make ourselves and the women entrepreneurs locat-
ed at the start-up centre WeiberWirtschaft available for research
projects. In turn we’re privileged to receive direct feedback on how
we can improve. Sometimes we can put what we’ve learnt into
practice after just a few weeks.’

Anke Rehlinger,

Minister for Economics,
Labour, Energy and Transport
of the state of Saarland:

‘There have never been so many outstandingly quali-
fied women as today. Therefore it is logical that more
women must beome involved in the economy. Many
women starting and running businesses are already
setting an example of how to position a business idea
and a company successfully on the market. Moreover,
the latest studies document that overall, women’s
start-ups are more sustainable and thus more success-
ful in the long term than men’s. Nevertheless wom-
en-led start-ups are still in the minority. Thus it remains
an important task to motivate and inspire more women
to start companies. Not least because being self-em-
ployed is often linked to professional and personal-de-
velopment opportunities that are greater than those
offered if employed by someone else.’

(Anke Rehlinger, picture credit: © Wakeford)
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Awards that pay tribute to successful women who start and run busi-
nesses have a symbolic value and also a direct impact. An award is
encouragement and motivation, fosters a positive image, and is an
outstanding marketing tool. Receiving a prize raises women’s profile
as entrepreneurs. Successful female bosses are strong role models
who inspire women to start businesses.

During the ninth annual Day of Women Entrepreneurs and Women-led
Start-ups 2014 (Unternehmerinnen- und Grinderinnentag), the state
of Brandenburg followed this maxim. Women and their companies
were introduced and presented with awards at the event. Any wom-
an with a successful business was eligible to compete. The tributes
praising the winners are given by Brandenburg’s Premier, the Minister
of Labour, and the Minister of Economic Affairs, who presented the
awards and described the women'’s professional journeys. The prize
money can be used for any purpose the winners wish.

bga regional representative

Marlis Heydebreck of the Brandenburg
Future Agency (ZukunftsAgentur
Brandenburg, ZAB):

Z /B
Arbeit

‘The goal of the award is to motivate more women to realise their
creative potential by starting their own companies.’

Making women-led start-ups more visible was an important goal for the
bga regional representative for Bremen, and at the same time a major
challenge. This is why the belladonna start-up award was created.

denna Maren Bock, bga regional representative for
Y Bremen, of belladonna e.V.:

‘Research by belladonna established that 80 % of awards for start-
ups in Germany are given to teams consisting solely of men or men
and women. So in 2006, we initiated the belladonna award for wom-
en-led start-ups. It sends a clear signal. The winners benefit from
increased demand, they become significantly more visible on the
market, and thus they function as models for women interested in
starting their own businesses.’

Saxony’s State Minister for Gender Equality
and Integration, Petra K6pping:

‘l would like to encourage women to become self-employed. There is a dearth of
women not only at the top levels of major corporations. The number of women
who start businesses in Germany also needs to grow, for despite supposedly equal
opportunities, fewer women start and lead companies than men. As bosses they
are just as successful as their male colleagues. The purpose of this award is to
draw public attention to start-ups led by women. After all, in Saxony around a third
of new companies are registered by women. This is high compared to the other
states, but the potential is far from exhausted. It is exhilarating when personal and
professional fulfilment come together. The idea of the Women’s Start-up in Saxony
Prize (Sédchsischer Griinderinnenpreis) is to pay tribute to women who have dared
to take this step, and hope to motivate many others to do the same.’

(Petra Képping, picture credit: © Séchsische Staatsministerin fur Gleichstellung

) und Integration, SSMGI)



Highlightning Women Entrepreneurs as role models

The award receives huge acclaim in the media and boosts the profes-
sional profile of a wide range of journeys women have taken. In this
way In this way, local-government business departments and institu-
tions become acquainted with new kinds of enterprises. The prize is
awarded in Bremen by the Senator for Economics, Labour and Ports.
The prize money of 5,000 euros is raised by belladonna e.V. and can
be spent however the winner desires.

For several years now, the bga regional representative from Saxony-
Anhalt has sought to identify successful women entrepreneurs. Eligi-
ble women are those who have a special business idea, set trends, or
strengthen the region economically or socially. This spawned a suc-
cess story for Saxony-Anhalt and its women:

e, TTAUAEl Gemmer, bga regional representa-
JJAKADEMIE tive in Saxony-Anhalt, BPC, The Academy
for Women Entrepreneurs (BPC, Die Un-
ternehmerinnen-Akademie):

~

‘We noticed that when women won awards it really pushed their
businesses. The impact on the outside world is generated by the
participation of the private and the political sectors. The nomina-
tions are under the auspices of the state’s Minister of Economic
Affairs, whose ministry awards a women’s start-up prize. Another
three prizes are sponsored by the business community. The three
statues sculpted by an artist are provided by the AMU association
of self-employed women and self-employed women and demon-
strate the good work done by the women entrepreneurs. To date, 27
of these accolades have been awarded in Saxony-Anhalt.’
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Wolfgang Tiefensee,
Minister for Economics, Science
and Digital Society, Thuringia:

‘Thuringia offers a good environment for start-ups, entre-
preneurship, and small- and medium-sized companies.
Nearly nine out of ten companies have been founded
since 1990. The proportion of the self-employed has near-
ly doubled to around 10 percent. The share of companies
started by women has increased to somewhat more

than one-third in recent years. The Emily-Rébling Prize
for women entrepreneurs demonstrated how successful
female entrepreneurs are. Outstanding entrepreneurial
achievements by the award-winners range from high-tech
companies, to traditional mechanical engineering, all the
way to high-value services and horticulture. Emily Warren
Roebling was the wife of Washington August Roebling

of Thuringia, who continued working on her husband’s
plans for the Brooklyn Bridge in New York City after

he fell ill. The prize named after her has been awarded
annually since 2007. One of the ways in which Thuringia
supports women starting businesses is through the Ready
to Go Office of the Thiiringer Wirtschaft e.V. training
centre (Bliro Startklar — Thiringer Existenzgriinderinnen-
netzwerk). The Ready to Go Office helps women find and
implement a self-employed business model with a struc-
ture of advice and co-ordination specifically for women in-
terested in starting businesses and female entrepreneurs.
| am convinced that with this support, start-up activities
by women will increase considerably in the coming years.’
(Wolfgang Tiefensee, picture credit: © Thuringian Ministry for
Economic Affairs, Science and Digital Society (Thdringer Minis-
terium far Wirtschaft, Wissenschaft und Digitale Gesellschatt,
TMWWDG)/Stephan Krauss)
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Recipe for Success 13:

Events for Women-led

Start-ups and

Women Entrepreneurs

Events for women entrepreneurs are popular ways of passing on ex-
pertise and interacting with colleagues. They offer women who start
businesses the opportunity to make contacts, enter into co-oper-
ation, and become acquainted with the assistance on offer. Key
topics or workshops illuminate the various issues faced by women
starting companies. Women planning to start new companies can
be encouraged by the success of female entrepreneurs and come
up with new ideas by talking to them.

Women Entrepreneurs Are Experts

The Day of Women Entrepreneurs in Hamburg was created at the
initiative of the non-profit organisation Women and Work (Frau und
Arbeit e.V) and the Herbizz high-tech trade fair for women. It has
since become established as an event sponsored by the Hamburg
Chamber of Industry and Commerce (Handelskammer Hamburg) and
is held every two years. Recently the Association of Women Entrepre-
neurs (Verband der Unternehmerinnen, VdU) and the association of
women entrepreneurs ‘Schéne Aussichten’ have joined as well.

For nine years now, the Inter-Entrepreneurial Women Conference
(InterUnternehmerinnen-Konferenz) in Saxony-Anhalt has presented
various key topics to illuminate facets of female entrepreneurship. The
goal of the conference is to create models for women who want to
start businesses and to strengthen and support women who have
already become entrepreneurs.
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f e ornmmenn. Traudel Gemmer, bga regional representa-

~JAKADEMIE tive in Saxony-Anhalt,'BPC, The Academy
for Women Entrepreneurs (BPC, Die Un-
ternehmerinnen-Akademie):

‘The InterUnternehmerinnen-Konferenz took place for the ninth
time already in 2014. Its major aspiration is still to increase the visi-
bilitiy of women entrepreneurs.’

Hesse’s Day of Women Entrepreneurs has offered women who start
and run businesses a platform for 13 years. Because the regional repre-
sentatives of the National Agency for Women Entrepreneurs (bga) know
which topics are important for women starting and running businesses,
they are in charge of arranging and creating the concepts for the events.

'Ump bga regional representative Ramona Lange
J smngoreninge sewsianaget. OF juMPpP = Your launching-pad into self-em-
ployment (jumpp - Ihr Sprungbrett in die
Selbststédndigkeit e.V.) in Hesse:

‘With different, exciting key topics each year, we want to contrib-
ute to shaping the culture of female entrepreneurship, offering a
platform where women can exchange their experiences and further
their development. Experts and women who have started or run
businesses in Hesse impart their knowledge in a variety of formats.’

Anja Obermann,

Managing Director of the Frankfurt
Economic Development company
(Geschaftsfiihrerin der Wirtschafts-
forderung Frankfurt GmbH):

‘In order for us to thrive as a hub for business we need
more women in gainful employment, more women in
management positions and more women founding com-
panies and becoming self-employed. Due to its skills
jumpp is an important component in encouraging wom-
en and emphasising the importance of the issue. Frank-
furt’s success is based on the variety of companies and
sectors. We have large and small enterprises, the service
sector, craftsmanship-based companies, old traditional
firms and frequent new start-ups. It is thus advisable for
our economic policy to focus on diverse target groups.
jumpp’s projects are an important part of shaping the
future of Frankfurt/Main as a location for business.’
(Anja Obermann, picture credit: © Wirtschaftsférderung
Frankfurt GmbH)
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Recipe for Success 14:

Women Entrepreneurs
as Role Models

The public perception of women entrepreneurs affects whether and
how women can identify with entrepreneurship. Although ever more
women in Germany decide to start or take over a company, entre-
preneurship still tends to be regarded as a male domain. The best
way to change this image is with female role models. The public
perception of the wide diversity of female entrepreneurs can initiate
a fundamental change of image.

The Consulting for Start-ups by Women (Griinderinnen-Consult) sup-
port centre in Hanover (regional representative of the National Agen-
cy for Women Entrepreneurs [bga] in Lower Saxony) has successful
women entrepreneurs run its seminars in the centre for women en-
trepreneurs. The image of successful female entrepreneurs is rein-
forced in the ‘Workplaces’ photo blog on its website, which shows the
workplaces of self-employed women, publishes profiles of successful
women who have taken over businesses, and features interviews with
women who have started successful companies.

Hartmut Mollring,
Minister of Sciences and Economic Affairs
of the state of Saxony-Anhalt:

‘Germany needs more women starting businesses. In Saxony-Anhalt we’re

also counting on women’s huge potential because they are a main pillar of our
economy. Women who start and run companies enrich the market through their
business ideas. They provide for competition, they create and safeguard jobs.
Therefore, over the past few years Saxony-Anhalt has specifically encouraged
women to start businesses and become successors in companies. And we will
continue to do so. To bring entrepreneurial activity by women to the fore, the
Ministry of Economic Affairs also annually awards a prize for women-led start-
ups, the Griinderinnenpreis Sachsen-Anhalt. The purpose of this award is to
recognise women who have been especially successful in starting or taking over
companies. And we want to inspire women to follow these positive examples
and to have the courage to become self-employed. It is worth it — for the women
starting businesses, and also for the state’s economy. The National Agency for
Women Entrepreneurs has spent ten years endeavouring to make entrepreneur-
ship and more attractive professional prospect for women. And | would like to
congratulate them on their anniversary.’

(Hartmut Mdllring, picture credit: © MW 2015, Ministry for Sciences and Economic
Affairs of the state of Saxony-Anhalt)
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for Lower Saxony, Consulting for Start-ups
by Women (Griinderinnen-Consult), han-
noverimpuls GmbH and the Hanover Centre
for Women Entrepreneurs (Unternehmerin-
nen-Zentrum Hannover GmbH):

‘Important for economic policy is to publicise
the issues involved.’
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Gila Otto, bga regional representative
for Hamburg, Woman and Work (Frau und
Arbeit e.V.):

‘Audio, visual and real-life female role models
inspire women to start and run companies.’

An understanding of the issues involved is not just achieved in the
way they are portrayed to the outside world, but also through the use
of language. Gender-neutral wording and applying feminine forms of
address ensure that we appeal to women. Language use has a deci-
sive influence on our perception because it triggers certain associa-
tions. As a word, entrepreneur has a strong male bias in German, so
that women often distance themselves from it. Gender-appropriate
language plays an important role in reflecting the way women partici-
pate in society (not just in the economy) and in giving women entre-
preneurs a voice in order to heighten their visibility.
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Recipe for Success 15:

Strengthening

Grass-roots Initiatives

Characteristics that describe women founding and running businesses
include foresight, energy, stamina and tenacity. The courage to imple-
ment creative ideas or take unusual paths in challenging situations is
the point of departure for self-confident entrepreneurial activity.

The women'’s centre for start-ups in Rostock offers women a place
to strengthen their grass-roots initiatives. There women can share
technical, tangible, and specialised resources to position and assert
themselves on the market. Linking these programs under a single
roof simplifies mutual exchange and promotes the development of
business skills.

WeiberWirtschaft oG I8 Dr Katja von der Bey, bga regional
representative for Berlin, WeiberWirtschaft
co-operative (WeiberWirtschaft eG):

‘We would like to advocate supporting grass-roots initiatives by
women starting and running businesses! Because women entrepre-
neurs are experts at working out what the right ways are to foster
self-employment among women.’

A convincing example is the WeiberWirtschaft cooperative. Born from
a voluntary initiative, WeiberWirtschaft today is financially independent.
It offers a comprehensive program of support for women starting busi-
nesses in Berlin from which all of Berlin benefits.

Frank Horch,

Senator of the Departmental Authority
for Economic Affairs, Transport and
Innovation Authority of the Hanseatic
City of Hamburg:

‘The contribution women entrepreneurs make to the
economy is indisputable. With confidence in their own
abilities, far-sighted planning, energy and the courage
to adopt unconventional routes, women entrepreneurs
achieve good results. As a result they also help the
economy to grow. After all, women are as successful as
men according to both objective and subjective criteria.
We are all called upon to stimulate entrepreneurial spirit
in women and girls and to encourage them to become
self-employed.’

(Frank Horch, picture credit: © Free Hanseatic City of Ham-
burg, Departmental Authority for Economic Affairs, Transport
and Innovation)
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Harry Glawe,

Minister for Economic Affairs,
Construction and Tourism

of Mecklenburg-West Pomerania:

‘Every start-up requires courage. | have enormous respect for everyone who risks
this step. The people who start businesses need commitment and determination to
bring their ideas to fruition. Successful market entry is the challenge. Professional
support along the way is needed along the way.

Mecklenburg-West Pomerania has many superb partners, organisations, networks
and support programs to encourage self-employment. In 2003, the association
Women into the Economy (Frauen in die Wirtschaft e.V.) began its volunteer work
in Rostock, opening the state’s only centre for women-led start-ups. The support
and information programs offered were provided across all sectors, primarily by
women for women, for people from immigrant families, for women re-entering the
job market, for women starting businesses, for women graduating university, and
(increasingly) for women over the age of 55.

The state of Mecklenburg-West Pomerania is represented in the National Agency
for Women Entrepreneurs (bga) by the two experienced female specialists and
entrepreneurs Dr Christiane Bannuscher and Yvette Dinse. In our state they orga-
nise and monitor the communication and organisation of the nationally-oriented
consulting programs and their associated projects. They help support start-ups
throughout the state.

Mecklenburg-West Pomerania offers a number of options and support pro-
grams to help start-ups on their way to market. For one thing is clear: We need
high-quality, sustainable start-ups; they create valuable employment opportuni-
ties. It makes me all the happier to see that more women are finding the courage
to take the path towards becoming self-employed or are already successfully
competing as entrepreneurs.’

(Harry Glawe, picture credit: © Ministry for Economic Affairs, Construction

and Tourism of Mecklenburg West Pomerania)
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Recipe for Success 16:

Ensuring Sustainable
Political Sponsorship

and Funding

All start-up players need continuous and reliable infrastructures
and programs specifically designed for the target groups. These
groups include people who start companies and those who sup-
port women-led start-ups. This is the only way to ensure that the
numbers of start-ups increase. Establishing and safeguarding tai-
lor-made programs thus requires a clear commitment by the politi-
cal decision-makers and sponsors.

In Baden-Wirttemberg, the Initiative for Start-ups and Company
Successsions (Initiative fir Existenzgrindungen und Unternehmen-
snachfolge, ifex) of the Ministry for Finance and Economics has been
successfully implementing programs specifically targeted at women
starting and running business since the mid-1990s. Baden-Wurttem-
berg sponsors events with gender-sensitive expertise and programs
for this target group. Thanks to reliable funding, infrastructure for
women starting and running businesses has grown over the years.
The Baden-Wirttemberg Ministry for Finance and Economics also
supports the office of the National Agency for Women Entrepreneurs
(bga) in Stuttgart and thus networking well beyond its borders.

kmb..-mm.-.c Stefanie Neuffer, National Agency

Grundennnenagentur

for Women Entrepreneurs (bga):

‘In Baden-Wiirttemberg, 20 years of sponsorship through specific
programs have spawned around 80 support centres, 60 networks
and 190 experts which advise, network and provide support to
women starting and running businesses.’
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Consistent, long-term policies in business-development programs are
vital for women starting and running businesses, regardless of which
government is in power.

C:/\ GrRUNDERINNEN  Cornelia Klaus, bga regional representative
~os CONSULT . .

for Lower Saxony, Griinderinnen-Consult,
hannoverimpuls GmbH and the Hanover
Centre for Women Entrepreneurs (Unterneh-
merinnen-Zentrum Hannover GmbH):

e T ——

‘Lower Saxony's state program for women-led start-ups follows the
FIFA guidelines to provide important impetus for a positive start-up
climate and thus for increasing the share of women starting business-
es in Lower Saxony. Consolidation of a high level of public financing
is imperative for the equal opportunity of start-ups led by men and
women, in all programs and guidelines throughout the country.’

Dr Nils Schmid,

Deputy Premier of the state

of Baden-Wiirttemberg and Minister
of Finance and Economics:

‘Today’s economy is inconceivable without businesswom-
en. They are highly qualified. They are considered pioneers
of new kinds of entrepreneurship. They combine business
success with social and ecological values as strategic
business goals. Their wealth of ideas, their creative drive,
their determination and their focus on results all help to
make Baden-Wirttemberg's economy a success.’

(Nils Schmid, picture credit: © Baden W(irttemberg Ministry
for Finance and Economics)
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The sixteen recipes for success presented here by the Na-
tional Agency for Women Entrepreneurs (bga) contribute to
mobilising and exploiting women’s entrepreneurial poten-
tial. They offer approaches and tools that have emerged in
the past years and proven effective in the promotion of en-
trepreneurship by women.

Decisive for success is the ability to appeal to a broad target group and to women starting,
running and becoming successors to businesses. Equally important are people who tackle
the issue regionally, for instance in business-development organisations, banks, chambers
of industry and commerce, support and training facilities, equal opportunities bodies, interest
groups and employment agencies. Specifically addressing women who start and run busi-
nesses makes a decisive contribution to the growing motivation of women to regard entre-
preneurship as a promising career option. Support and training programs tailored to women
encourage their willingness to risk the leap into female entreneurship.

Change is a Constant

The fact that women are increasingly starting, running and becoming the successors to busi-
nesses is changing the labour market and the economy. The potential of women starting and
running businesses must be increased even further. This is necessary for Germany to remain
an important business location in the future.

The development of start-up research and promotion is as dynamic as the economic reality.
A society in transition needs new concepts. The National Agency for Women Entrepreneurs
(bga) meets this challenge head-on: A look to the future shows what innovative approaches
encourage female entrepreneurship. Important fields for the future are examined in the follow-
ing sections. They all contribute to promoting a diverse culture of start-ups by women, which
give important impetus to economic development.
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Field of the Future 1:

Future Models of Working Conditions for Women
in a More Flexible World - Start-ups
for a Phase of Life or for Additional Income?

The world of work and styles of working are subject to constant
change. Demographic shifts are reshaping our society and the
framework for gainful employment. As a result, women from different
backgrounds are taking part in and shaping the labour market. The
working conditions for women are in a state of transition.

The field of the future ‘Future models of Working Conditions for
Women in a More Flexible World — Start-ups for a Phase of Life
or Additional Income’ makes us aware of the changes in society
and the transformation of the working world. Harnessing academ-
ic findings as the basis for practical action is another suggestion.
The development and diversity of models and processes describing
how women work present tremendous potential for the economy
and for society. Changes in the way women work, coupled with the
latest developments in the working world, are shifting to the focus
of economic activity. In Germany women are the pioneers of flexible
lifestyles and forms of gainful employment. Changes in education
routes and qualifications, as well as new equal-opportunity roles and
images play a key role in this development.

Start-ups as a Phase-of-life Project

The increasing trend towards part-time work and often interrupted,
customised careers is reflected in a diversification of the way jobs
are performed. Ever more women combine part-time jobs with self-
employed activities during a certain phase of their lives. Because the
working world is becoming more flexible, start-ups are often becom-
ing phase-of-life projects.

The ways women live and work are often quite diverse. The motives
for women starting a business also often differ from those of men.
The main reasons for combining entrepreneurship and dependent
employment are the desire to earn a living oneself and to work ac-
cording to one’s own standards of quality, and the need to be able to
realise new ideas and be one’s own boss. Linking entrepreneurship
and employment often offers women the chance to return to a career,
to continue working in old age, and to combine career and family.
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What Does the Future of Work Look Like?

At the same time, ensuring the financial security of people who have
not worked continuously or who have not done typical jobs is be-
coming a challenge for society and for individuals. The blurring of
boundaries between work and life are shifting into focus.

Conclusion

The working life of women is undergoing a major transi-
tion. Women are the trendsetters of mixed approaches in
which they combine part-time gainful employment and
start-ups on the side. Women are aware of their role as
trendsetters in the active organisation of their profession-
al lives in a flexible working world, but also experience
social boundaries in everyday life.

Ever more often, start-ups are becoming a project for a
certain phase of life during which women combine run-
ning a business with raising a family. As such, starting a
business is an option in the planning of gainful employ-
ment for women to earn their own living. Financing mod-
els and the social security system require adjustment or
even reform in this context.



48 / Field of the Future 2: Big Business or Slow Business? Paths to Sustainable Economic Growth

Field of the Future 2:

Big Business or Slow Business?
Paths to Sustainable Economic Growth

Although the title of the field of the future ‘Big Business or Slow Busi-
ness’ represents contrasting options, they are not mutually exclusive.
The opposite of ‘big’ business is ‘small’, and the opposite of ‘slow’
business is ‘fast’. Where do women’s businesses fall along these
spectra? — ‘Women start companies that are too small in the wrong
sectors. They are risk-averse and their businesses grow too slowly.’
Sound findings or common prejudices? In the field of the future ‘Big
Business or Slow Business? Paths to Sustainable Economic Growth’
the structural characteristics of women-led companies are subjected
to critical examination. What are the causes of these structures and
what individual strategies lie behind them? This then raises the ques-
tion of the economic prospects that can emerge from such structures.

‘Are Women-led Start-ups really (too) small?’

It’s true: Women start smaller companies and do business alone more
often than men. Different conditions for the different genders generally
do not allow women to start larger companies. Statistically, women
have fewer resources at their disposal when they start a business.
There are reasons for this: Lower income from previous employment,
or careers interrupted due to looking after families, reduces the possi-
bility of saving money to develop capital. Women perform more unpaid
family work and have less family support when they start a business.
And they cannot count on as much state support, as most of this is
still oriented toward male start-ups and their structural characteristics.
These conditions result in women being more likely to start smaller
businesses. The company structure is thus a logical consequence of
social conditions and economic development policy.

‘Do Women really start Businesses
in the wrong Sectors?’

Start-ups in the STEM areas (Science, Technology, Engineering and
Mathematics) are attractive to economic development organisations.
Women are still underrepresented here. The fact that women choose
other sectors for their start-ups due to their educational background
can be traced back to structural differences in the education of men
and women. Only when more girls and women are trained in the
STEM areas will the share of entrepreneurs in these sectors increase.
Women-led start-ups in knowledge-intensive and personalised ser-
vices have good prospects, as high growth rates are forecast for such
businesses as a result of demographic change.

‘Are Women really risk-averse?’

Studies document a connection between risk tolerance and entrepre-
neurship. As regards financial risks, different approaches are taken by
male and female entrepreneurs.’ Women starting businesses behave
in a manner commensurate with their structurally inferior position.
They show risk-conscious rather than risky behaviour in the way they
enter into calculable financial risks. In the years of the financial crisis
this approach proved especially valuable.

1 Cf. bga publication 39/2015: Griinderinnen und Unternehmerinnen in Deutschland — Daten und Fakten IV.
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‘Do Women-led Companies really grow too slowly?’

Businesses led by women grow more slowly, but more stably. It is
becoming increasingly clear that women who start and run business-
es are motivated by values other than mere economic growth. Ever
more often they pursue an idea of ‘good work’,2 that is, an ethical-
ly responsible, satisfying, and sustainable activity that is ‘ecological,
social, and just’. This attitude raises questions about the origin and
quality of materials used, about production processes and supply
channels, about the durability of the manufactured product, and
about the social added value of the business. Part of satisfying work
is paying attention to the long-term preservation of human resources
of both the entrepreneur and of her employees, to family-friendly pol-
icies, and to work-life balance.

Conclusion

When the common views about the structural characteris-
tics of women-led companies are regarded from a broader
perspective, then women do not start businesses that are
‘too’ small, but rather react suitably to the conditions gen-
erally surrounding their start-ups. Yet the prospects give
reason for optimism: Ever more often women are decid-
ing to start businesses in sectors for which high growth
potential is forecast. Due to their structurally conditioned
supporting role in the economy, it is easier for women to
complete the transformation: They are trendsetters for
sustainable businesses and pursue modern, far-sighted
concepts of qualitative growth.

2 Cf. Claudia Gather, Ingrid Biermann, Lena Schirmann, Susan Ulbricht, Heinz Zipprian (eds.): Die Vielfalt der Selbststandigkeit. Sozialwissenschaftliche Beitrage
zu einer Erwerbsform im Wandel. Berlin 2014.
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Field of the Future 3:

Addressed Explicitly or Implicitly?
Target-group-oriented Keys
to Success for Sustainable Start-ups

Entrepreneurship is a promising alternative to dependent employment.
Yet the prospects of success for a start-up are difficult to assess in ad-
vance. A variety of political, economic, and social conditions influence
Start-up activities. In addition to the external factors, the internal ones
play an important role: Private structures and personal potential are
also crucial for entrepreneurial activities. In starting a business women
must balance a plethora of confiicts.

Taking into account the perspective of the women entrepreneurs the
field of the future “Addressed Explicitly or Implicitly? Target-group-
orientieted Keys to Success for Sustainable Start-ups” brings together
the factors that sustainably promote their businesses. What can women
do to contribute to making female entrepreneurship a socially relevant
issue? What do society, politicans and the private sector need to do?

Women Are Experts

Women who start businesses know what they need to lead their
businesses to sustainable success. Being aware of and defining
these criteria serves several purposes. It encourages women to de-
velop management skills, reaches multipliers, and makes it possi-
ble to target specific political, economic, and social circumstances.
Thus dynamic interactions can be created that provide long-term
support for women-led start-ups. What kinds of conditions are
necessary to promote sustainable start-ups? What wishes and de-
mands do women have?

Challenge for Politics

Top priority is to improve the social security of people. Similarly to
the past, key benefits are still dependent on a lack of interruptions in
people’s working lives. The level of income earned is also relevant. Se-
curity for women with atypical career paths is one of the most import-
ant social demands of the future. Another important requirement to
encourage women to start businesses and support them is to aban-
don tax regulations that disadvantage women and to develop a more
modern tax regime. In addition to social demands, concrete business
promotion is also a core demand: Easier access to subsidies, special
support for women, and support independent of cyclical trends are
essential for women. Measures like improving child care and setting
up programs for seniors in need of care facilitate women’s path to
self-employment and entrepreneurial activity.

Developing Images of Women Entrepreneurs

Increasing the social status of female entrepreneurship is an urgent
goal. Part of this entails changing the social attitude, so that failed
start-ups are not regarded as catastrophes and successes can be
celebrated. An ‘entrepreneurial culture’ in which women entrepreneurs
serve as role models must be enshrined in society. Vast opportunities
are presented by developing and changing role models. This process
is especially successful when everyone is involved.
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Competence through Clarity

Whether women found, run, or take over businesses, all of them need
strong skills. Self-confidence, courage and the ability to renounce per-
fectionism if its stands in ones way are equally important. Networks
can offer solid support here by helping to overcome fears. Mutual
support can strengthen lobbying by women entrepreneurs, but also
serves to improve internal PR so that women can better recognise
their own strengths. In business women need to resoundingly wel-
come the chance to earn money, in other words to adopt a clear
stance regarding the profitability of a company.

Combining Business Development Programs

What can the private sector do to promote entrepreneurship among
women in the long term? Promising approaches include support pro-
grams as well as funds for women-led start-ups and a wide range
of financing options, mentoring, and sponsorships for business start-
ed by women. Female entrepreneurs should be more visible in the
public — in the media, for instance. Schools and professional training
institutions should be involved more strongly as intermediaries, for ex-
ample, by offering courses in entrepreneurship.

Conclusion

Politicians, the private sector, and society in general must be
regarded as three different factors in a transition process and
cannot be taken in isolation from each other. Only when mea-
sures and processes in these three areas dovetail with each
other can the duality of men’s and women’s businesses finally
be eliminated and a culture of female entrepreneurship estab-
lished. Women contribute to this transition by taking the step
toward becoming self-employed, engaging in PR for their in-
terests and working together in networks to increase public
perception of women entrepreneurs.

There is huge demand for target-group-oriented programs.
When conditions are created that make it possible for wom-
en to gain further qualifications and to position and strength-
en their businesses, everyone benefits. Sustainable support
helps create added value for the private sector and society
as a whole: For the economic performance of Germany as a
business location — especially in this period of demographic
change - it is of crucial importance that women start busi-
nesses and enrich the labour market with the diversity of their
entrepreneurial activity.
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Field of the Future 4:

Smooth Start or Stumbling into Business?

Qualification has a Gender:

Tailoring Training for Women
to become Successful Entrepreneurs

Why does training have a bent towards a certain gender? Wom-
en have a specific demand for programs, methods, and concepts
that train them as entrepreneurs. Corresponding learning concepts
and process support strengthen the management skills of women
who start and run businesses. What kinds of consulting and training
measures are needed for women who start companies to become
successful entrepreneurs?

Qualification processes must be designed such that they take the con-
ditions imposed on women by society into consideration and are tai-
lored to women’s lives. It is also important to show women realistic and
adequate role models in order to overcome their inhibitions about en-
trepreneurship. To reach and support women effectively, consultants
speaking a language specific to women is also an important factor.
Besides the required professional expertise, it is above all social skills
as an entrepreneur that determine a start-up’s success.

Training programs specifically for women support women who want
to start businesses in taking on a new role as entrepreneurs. The field
of the future ‘Smooth Start or Stumbling into Business?’ thus refers
to the parts of qualification that focus on developing a start-up into
a business. It is crucial that the women taking part in the training
program can apply tools that allow them to solve problems. These
require a certain attitude and strengthen the process expertise that
is also relevant in an entrepreneur’s everyday life. Part of this entails
analysing situations, developing and reflecting on potential solutions,
and learning to deal with new issues.

The New Role as Entrepreneur

Women who start businesses should come to grips with the role of
entrepreneur and consider what kind of personality is important to
find long-term success on the market. They must accept, shape,
and adopt this new role. In the process of professionalisation wom-
en learn to distinguish between the business and the person. This
change of perspective must be dealt with early during training. A
detached view of one’s business makes it easier for an entrepreneur
to perceive strengths and weaknesses and to take corresponding
steps. Professionalisation also means that a company’s founder be-
comes an expert who plans, controls, realises, and calculates all of
the processes involved in her business. The role as entrepreneur
means accepting responsibility, especially if she has employees and
must act as the boss.

What is the Right Clientele?

Gaining and keeping customers is crucial for business success. The
selection of the target group, deployment of the right methods of
drumming up new business and making personal contact with one’s
clientele are not always easy to manage. A training program specific
to women that uses various methods and backdrops, women who
start businesses are given the tools to act as entrepreneurs. These
include a market analysis that looks at the wishes and requirements
of the target group. Women starting businesses reflect on their
roots, cultural backgrounds, values, and their own communication
styles, in order to compare them with those of the desired target
group. The women-friendly learning environment is used to acquire
skills for real-market conditions and to nudge unqualified points of
view into the background. Entrepreneurs with self-confidence and
good standing win over their clientele.
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Quality has a Price — but how much?

How do training programs targeted towards women help entrepre-
neurs with pricing? The difficulty of estimating a suitable price for
a service and justifying these prices to customers often has many
causes. In addition to the business expertise that enables business-
women to calculate good prices, the entrepreneur’s attitude towards
money and towards dealing with money plays an important role.
Start-up consulting and training thus use multi-faceted approach-
es to encourage the entrepreneur to reflect on her behaviour and —
if necessary — change it. The requisite courage can be fostered in
training programs for women with measures like ‘inner journeys’ to
the future or ‘visionary journeys’, which help the women set their
goals. Conflicts that become apparent here can be dealt with and re-
solved in the support process. One of the goals of training programs
is to learn how to deal with large-scale budgets.

Targeted Networking - High Potential for Growth

Entrepreneurial success is also based on the initiation and consoli-
dation of personal and business relationships. In the process of pro-
fessionalisation, women thus train systematic and strategic methods
to enter into and use targeted contacts. The development of these
skills is encouraged by exchanges with network partners and by es-
tablishing beneficial collaborations. Success is achieved when wom-
en who start and run businesses gear their activities in the network
to their own goals and ideas. This can take place in women-based,
cross-sector and high-status networks. The combination of ana-
logue and digital networking seems to be particularly promising.

Conclusion

Successful training of women starting and running busi-
nesses requires changing attitudes and action at various
levels. The process of professionalisation makes women
starting and running businesses secure in their roles and
leads to business growth corresponding to women’s val-
ues. By consistently applying approaches and learning
concepts specific to women starting businesses, consul-
tants create an atmosphere that nurtures women entre-
preneurs. By using the potential of women entrepreneurs
and providing financial support, politicians and the pri-
vate sector can send out a powerful signal that they take
women’s economic clout seriously.
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Field of the Future 5:

Venture Capital or Grandmother’s Savings?
Financing Women’s Start-up Plans

Women start business differently to men. Do they finance their
businesses differently too? Are the obstacles to getting a loan
higher for female entrepreneurs? Is financial support from fami-
ly members or friends the preferred means for women? Do they
consider financing options from other investors? Or is their maxim
‘Don’t go into debt’? In the field of the future ‘Venture Capital or
Grandmother’s Savings? Financing Women'’s Start-up Plans’ real-
ities and hopes are examined carefully.

Research on Financing

A new study by the Berlin School of Economics and Law?3 deals with
the incomes of self-employed women and men, which is even more
heterogenous here than among employees. The income differential is
currently around 35 %. This puts Germany near the European average.

3 ‘Bloss keine Schulden’, research project of the Berlin School of Economics and Law directed by Dr Claudia Gather, Berlin 2014.
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A Survey of different Financing Types
yielded interesting Results:

1 The majority of entrepreneurs finance their start-up plans without
resorting to bank loans. They start their businesses with their own eg-
uity or rely on financial assistance from their families and friends. Yet ac-
ademia and literature primarily look at bank loans and venture capital.

2 When people do turn to a bank for credit, they do not experience
any gender-specific discrimination. Treatment differs on the basis of
previous experience, sector, equity, and similar factors.

3 According to data from the KW development bank, 40 % of
women claim to have no need for financing, as do nearly 28 % of
men. If those who start with up to 5,000 euros are included, then
80 % of all start-ups have no or very little need for financing.

4 Especially in the service sector, in the early phase of a start-up
there is often no need for money. The critical period is when the
first orders have been placed and the business needs to bridge the
time until payment. During this phase women tend to resort to the
unfavourable option of overdrafts. In this situation micro credits are
a good financing model.

Financing Advice from the Bank
Starting a business without funds? Banks have different experiences.
1 Particularly after seeking in-depth advice if possible from a neu-

tral expert entrepreneurs acknowledge that there is a need for better,
or indeed any, liquidity.

2 For a start-up to survive and be sustainable it is crucial to get the
required financing.

What Do Women Want?

For many women, financing consultations with investors other than
banks are more attractive. Women entrepreneurs must be made
more aware of other sources of credit so that they have access to
the offers appropriate for their requirements.

Recently crowd-funding has become an ever more popular financing
method. It is also a good instrument to test the market acceptance
for products or services. However, banks still refuse to accept fund-
ing obtained in this way as equity.

Conclusion

Entrepreneurs place high demands on adequate start-up
financing, which allows them a high degree of indepen-
dence while ensuring liquidity. They can be supported with
training programs that help them confidently assess their
actual financing requirements. What is needed are more
tailor-made and more modern financing concepts.
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Assessment and Outlook:

Doing Business Better - or Why Promoting
Women Entrepreneurs is not a Luxury

How the number of women starting businesses could be increased
significantly attendees were asked at the conference entitled “10 Years
of Recipes for Success: The National Agency for Women Entrepre-
neurs” which was held in October 2014. The participants had plenty of
ideas and filled hundreds of metaplan cards in no time at all.

There is no doubt that there is still considerable potential for improve-
ment: To date fewer women than men start businesses, and more
women-led start-ups would benefit the economy. The growth rates of
women are certainly promising, but at the same time the conference
attendees agreed that targeted measures and incentives could con-
siderably boost this trend and significantly accelerate it.

Promote Business - Promote Women

How can this goal be realised? What buttons need to be pressed? Why
are the measures for regional and national business development not
enough? Why do fewer women than men take advantage of them?

The regional representatives of the National Agency for Women En-
trepreneurs (bga) responded to this with an answer one could exag-
gerate something like this: ‘If our business development programs
had a colour, it would be light blue for boys!” Promotion programs
and structures are biased toward companies started by men. It is still
wishful thinking for them to take into consideration the gender-specif-
ic structural differences between companies run by men and women.
What precisely does this mean? For instance, access to ressources
in terms of money or time. The only resource where women are on
a par with men is knowledge. Typical female professions are less re-
spected and women are frequently less able to put their training to
good use than men. The fact is, women in Germany have consider-
ably fewer assets than men, earn and inherit less, have more breaks
in their careers due to family duties, and are responsible for consider-
ably more unpaid family care.

What does this Mean for Promoting Start-ups?

One idea is to focus less on technological sectors and more on knowl-
edge-based servcies, for after all, we are in the process of transitioning
to a knowledge society. The concept of innovation also requires ex-
pansion to encompass organisational, service, and societal aspects,
for every innovative business activity produces important incentives
for the economy. Training programs must be created to profession-
alise women entrepreneurs and their start-ups and make women
more secure in their roles as entrepreneurs, building on the framework
conditions and value systems particular to women. Also helpful in all
promotion programs would be consideration of part-time start-up ac-
tivities, whose relevance as stepping stones to stable businesses has
been proven. Also useful are instruments that do justice to the different
financing demands by women, including the dearth of equity due to
their lower earnings. Successful financing models are already available
regionally — but we also need them nationally!

In this brochure the regional representatives of the National Agency
for Women Entrepreneurs (bga) introduce a whole range of successful
recipes for how a structure can be created that also supports women.
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Colourful Start-up Culture - Vibrant Economic Factor

If implemented nationally, this could expedite a long-overdue mod-
ernisation of our start-up and entrepreneurial culture, which would ul-
timately benefit everyone: The start-up landscape would be more co-
lourfull More flexible models and careers that have been discontinued
are already a structural characteristic not exclusive to women, but are
changing start-up and business activities as a whole. Higher status and
better starting conditions for small businesses and one-person enter-
prises are important for a growing segment of start-ups. Start-ups by
immigrants, which are of increasing economic importance, would then
also have better chances. After all, the structurally smaller or ‘different’
businesses provide important impetus in a changing economic order!
Another urgent requirement is for a ‘culture of second chances’ after a
failed start-up, so that knowledge gained through experience does not
get lost in the process. We need entrepreneurship and financing exper-
tise to be part of the school curriculum, not just to train entrepreneurs,
but to teach young people about the ways of shaping a business-based
world. The demand for family-friendly working conditions and for social
sustainability for start-ups would benefit men just as much as women.
Female entrepreneurs put a high value on doing business in a sustain-
able, value-oriented way and in so doing gain important experience for
the challenges of a post-growth economy. Because the question will be
not if, but when these developments will arrive and whether we will be
able to take the opportunity early enough to boost their positive impact.

And what then? We would have more diverse support for start-ups
and a more diverse start-up culture, but the structural disadvantages
for women would still be there. All of the measures discussed can
only take effect if they are not cancelled out by the wrong incentives
in tax and social policy. Let us take the example of family-based

e

health insurance policies in Germany. Married women not earning
money while they care for small children are included free of charge
on their husbands’ insurance policy. The difference between this op-
tion and the basic premiums for self-employed people is so vast that
it puts women off founding start-ups. And what about the benefits
of the German tax system for married couples? Because they have
such a marginalising effect on women pursuing gainful employment,
they also discourage the decision to become entrepreneurs and
should therefore be eliminated.

Pionieering and Doing Business Better

Starting a business requires courage and endurance, trust in one’s
own abilities, and the conviction that one can and will succeed. Suit-
able conditions are key. Restructuring towards a sustainable, qualified,
and above all just development of the economy and society will de-
mand great effort. In this publication we show the structures already in
place and also give concrete recommendations for the changes that
are still necessary. What are your ideas? What is your contribution?
Only if we work together can we succeed in improving the conditions
for women and the perceptions of women in the long term. We are
looking forward to taking up this challenge!
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Strategien fur Multiplikatorinnen und Multiplikatoren zur
Unternehmensnachfolge durch Frauen.

No. Griindungen von Frauen im Wachstumsmarkt
Kreativwirtschaft Il

No. Berufswege und Selbststidndigkeit von Frauen
aus der Mathematik

No. Selbststidndigkeit von Frauen aus den
Geisteswissenschaften Il

No. 02

No. 03

No. 04

No. 05
No. 06

No. 07

No. 08

No. 09

[\ [ [0}

No. 11

No. 12

No. 13

The National Agency for Women Entrepreneurs is funded by:

Griindungen von Frauen im Wachstumsmarkt
Biotechnologie

Griindungen von Frauen im Wachstumsmarkt
Franchising

Unternehmerische Selbststandigkeit von Frauen
mit Migrationshintergrund

Unternehmensnachfolge durch Frauen in Deutsch-
land - Daten und Fakten |l

Grindungen von Frauen in den Ingenieurwissen -
schaften

Europaisches Erfolgsmodell bundesweite
griinderinnenagentur (bga)

Chefinnen im Handwerk

Unternehmensnachfolge durch Frauen in
Deutschland - Daten und Fakten Ill

Griinderinnen und Unternehmerinnen in
Deutschland | - Quantitative Daten und Fakten

Griinderinnen und Unternehmerinnen in
Deutschland Il - Unternehmensbezogene Daten
und Fakten

Griinderinnen und Unternehmerinnen in
Deutschland Il - Personenbezogene Daten und Fakten

Griindungen von Frauen im Wachstumsmarkt
Kreativwirtschaft Il

Chefinnen im Handwerk Il

Unternehmensnachfolge durch Frauen -
Daten und Fakten IV

Griinderinnen und Unternehmerinnen in Deutschland -
Daten und Fakten IV

Genderspezifische Lehre an deutschen Entrepreneurship-
lehrstiihlen - eine Notwendigkeit?

Ergebnisse einer Studie des Center of Entrepreneurship (COE) an der
Universitat Hohenheim

Tagungsband: Frauen, Grindung, Férderung —
Transfer zwischen Wissenschaft und Praxis

Bericht iiber die volkswirtschaftliche Bedeutung unternehmeri-
scher Tatigkeiten von Frauen im nationalen und internationalen
Vergleich

Dokumentation: 2. Expertinnen/Experten-Workshop der bga
Technologieorientierte und wissensbasierte Unternehmensgrindungen
durch Frauen — Netzwerke, Spin-Offs, Teamgrindungen

Dokumentation: Die neuen Freiberuflerinnen. Grindungen von Frauen
in wissensbasierten und unternehmensnahen Dienstleistungen

Dokumentation: bga-Fachtagung: Frauen griinden High-Tech!
Massnahmen und Angebote fur Grinderinnen im High-Tech-Bereich auf
dem Prifstand

* Bundesministerium Q Bundesministerium * Bundesministerium
fiir Bildung fiir Wirtschaft 7 N fiir Familie, Senioren, Frauen
und Forschung und Energie und Jugend
Baden Wiirttemberg

WEISTRRIIM PSR FRANTIN UND WIRTSOHAFT

AESF

Europdischer Soziallonds
fir Deutschland

EUROPAISCHE UNION




